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Discovery in Action® is an
iNNovative approach to leadership
development for people managers
that blends:

¢ Action learning where participants are the subject of their own research and take
responsibility for their choices

* A workplace based, real world perspective where everyday issues provide the context and
drive the personal journey for each person

¢ An extended learning period with sustained support that encourages a continuous cycle
of reflection + action + feedback

* Peer groups which accelerate the development process and provide a rich learning
environment through listening, challenging, supporting and mentoring

* A guided process of self-discovery which creates self-awareness of participants beliefs
and behaviours and encourages the development of their own leadership model
specific to their situation

“Doing it within your own organisation adds another dimension to it. The theory is fine but when
you’re doing it with real people and real problems, | noticed a real strengthening of relationships
and | think the organisation is significantly stronger.”
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Discovery in Action®
moves beyond merely
improving knowledge
about leadership by
bridging the gap
between leadership
theory and practice.
This ensures that
participants turn their
knowledge into action
and achieve actual

results.




Key Benefits of the Program:

Helps people step up into leadership through a journey of self-discovery which allows them
to define their personal leadership style and transforms them into leaders with clarity and
confidence

“I realised leadership doesn’t just happen. It takes intention, discipline and practice.”
“I finally feel comfortable calling myself a leader. | understand what | stand for and I'm confident acting on it.”

“Understanding my own values helped me lead in a way that feels true, and that authenticity is changing how people
experience me.”

Embeds accountability in people managers with an emphasis on learning from experience and
feedback so that they understand and take responsibility for their choices and the impact of
their behaviour on their team’s performance

“DIA pushed me to stop avoiding the hard stuff - | now set expectations early, follow through consistently and own the
impact | have.”

“I discovered that self-awareness is the key, and that | can change.”

“My model helped me understand that my reality isn’t everyone else’s. Taking time to understand their world has
transformed my relationships.”

Encourages leaders to be true to themselves and develop an authentic voice that enables
positive relationships built on trust and leads to greater organisational stability. Remember,
people join organisations but they leave bosses!

“I learnt that authenticity isn’t a style, it’s a discipline. It requires clarity, honesty and being willing to show up as yourself.”
“This process helped me lead as myself, not as a version of what | thought a leader should be.”
“Our conversations are deeper, more open and more productive - the team dynamic has fundamentally shifted.”

“My feedback focus has lifted performance. Even difficult conversations are landing better.”
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Discovery Iin Action®
guides people managers
to embed real behaviour

change which ignites
team engagement and
encourages everyone
to reach their potential.
The ultimate goal of
the program is to have
a positive impact on
organisational culture
and performance
through more effective
leadership.
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How the Program Works

The program encourages leaders to reflect, test and learn over a period of time with the
assistance of a skilled facilitator and the support of a peer group.

Participants will explore:

* When do people perform at their best?
* What do | have to do to get my team to perform at their best?
* How well am | doing those things?

* What actions do | need to undertake to improve the performance of my team?
* What are the results of my actions?

“There is now more open communication across teams. Silos are breaking down.”
“The organisation is benefiting from leaders who are more intentional, reflective and confident.”

“Team members now step up without me driving everything - there’s a whole new energy.”

| Ike to know more?

Call Paul Eyres 0413 021 209 or Melanie Eyres 0413 485 350
Email info@discoveryinaction.com.au
Web www.discoveryinaction.com.au

“DIA Leadership circles have strengthened the whole cohort - we're more aligned, more supportive and
more connected.”

“We have seen a significant improvement in the cohesion and productivity of teams working with the
managers that have completed DIA’s program.”
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Discovery in Action®
works effectively as

a stand-alone program
with an emphasis on
leadership practice in
the workplace or as part
of a broader, long term
leadership development
strategy.
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A study outlined in HBR in
2023 highlighted findings
from research into six
leadership programs
involving more than 1,000
participants. The key insight
is that success is not about
charisma-driven workshops
or inspirational speakers, but
about

Programs fail when they are
abstract, detached from real
business challenges, or

treated as a one-off training
event. Leadership
development is not about
transferring abstract
knowledge, but about

When programs are
tightly linked to strategy
and ;
they can transform both
leaders and their
organisation.

The DIA Leadership Circles embeds
leadership learning into day-to-day work
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https://hbr.org/2023/02/what-makes-leadership-development-programs-succeed?
https://hbr.org/2023/02/what-makes-leadership-development-programs-succeed?

